NEIGHBORHOOD LEADERSHIP
CERTIFICATE PROGRAM

Imagine St. Joseph 2040

PURPOSE

To cultivate and inspire residents to
become leaders working to improve
their neighborhoods and our community.
This is a critical piece of the Imagine
2040 plan as it is the first step in
building a sustainable future.

PROGRAM

The Imagine 2040 creators
envisioned a leadership
program to assist with training
and education to encourage
citizen engagement. Research
suggests individuals who have
participated in a formal
community leadership program
tended to become more
involved, with the biggest
impact occurring when

PARTNERSHIP

programs focusing on An Imagine St. Joseph 2040 program,
knowledge and awareness of collaborating partners: The United
the community recruit Way, Missouri Western State
participants who are not University and the Community
already engaged. Alliance.
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Imagine St. Joseph 2040

In-Person
Session 1
Program Welcome, Introductions
and Keynote: Authentic Leadership
and the Imagine 2040 plan for
neighborhoods.

Session 2

Resources for Community
To request an application or for more Development, Project Management
information: and Action Plan development
Tama Wagner, Director Session 3
St. Joseph Community Alliance Consensus Building, Conflict
3003 Frederick Blvd. Resolution and Difficult
St. Joseph, MO 64506 Conversations, Better Understanding
(816) 364-4109 Yourself and Others
wagner@saintjoseph.com Session 4

Capstone Project Action Plan
Discussion and Certificate

presentation.
Grassroots leadership is critical in

transforming neighborhoods, Online

controlling blight and restoring e Introduction to Leadership
vitality. “Without strong leadership e Leadership Assessment

there can be no prosperous and e Leading and Managing Change
successful community, if we are to be e Leading Teams

prosperous in our future, it must start

with strong leadership at all levels.” Each participate will select a project
Imagine St. Joseph 2040 to lead in his/her neighborhood which

meets a need and aligns with the
Imagine St. Joseph 2040 plan.
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Imagine St. Joseph 2040 - Application

Last name:. ...~~~ First name: ...~~~
Address:
Phone: E-mail

Neighborhood Association:

References, please include an e-mail address or phone number:

For more information: Tama Wagner, Director, St. Joseph Community Alliance
3003 Frederick Blvd., St. Joseph, MO 64506 (816) 364-4109 wagner@saintjoseph.com.




